The current state of the management of loan surgical instruments(LSI)

in Japan -the perceptions as a contractor
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Fig. Survey of Outsourcing (Japan Health Enterprise Foundation in 2018)
The change in cleaning rates and handling methods of LSI in Osaka University Hospital over 10 years was investigated to
clarify the improvement result of contractors.
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Results and Consideration

Change in cleaning rate 1.Cleaning rates
Only for frequently used LSI At the commencement of the study period in 2010,
& cleaning was carried out only for frequently used
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Improvement of LSI management procedures
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2. Improvement of LSI management procedures With respect to confirming of the number of LSI, we moved from a paper-based method of
confirmation to a tablet computer (iPad) in order to enhance visibility and identification of instruments. Key issues in the efficient
management of LS| include ensuring confirmation of the number of LSI delivered and reduced number of non-standard surgical instruments
ordered by physicians. However, we could not reduce the number of non-standard instruments with iPad system.

Conclusion

The management of LSl is a global issue. In Japan, outsourcing of CSSD operations has increased and outsourcing contractors
make an effort to implement efficient procedures. However, to achieve overall success in managing this issue, it is necessary
to reduce in the number of non-standard surgical instruments brought into the hospital by physicians.



